
 

Sadie Darnell, Sheriff 
2621 SE Hawthorne Road 

P.O. Box 1210 

Gainesville, Florida, 32641 

www.alachuasheriff.org  

2010 Annual Report 

ALACHUA COUNTY  
SHERIFFõS OFFICE 



www.alachuasheriff.org 2010 Annual Report 

  
  
  
  
  
  
  
  

P
ro

te
c
t,

 S
e
rv

e
 a

n
d

 S
u
p

p
o

rt
 O

u
r 

C
o

m
m

u
n

it
y
 w

it
h

 I
n

te
g

ri
ty

 

2  

 

I am pleased to present the 2010 Alachua County Sheriffôs Office (ACSO) An-

nual Report.  The Alachua County Sheriffôs Office is an accredited 5 

ñCò (Criminal, Court, Civil, Corrections and Communications) law enforcement 

agency with jurisdiction in approximately 960 square miles of Alachua County. 

Accreditation is a coveted professional recognition bestowed by the Commission 

for Florida Law Enforcement Accreditation (CFA), Florida Corrections Accredi-

tation (FCAC) and the Public Safety Communications Accreditation Program 

(PCAP) that symbolizes professionalism, excellence and competence. We re-

ceived the National Sheriffôs Association Triple Crown Award in 2000 when we 

achieved simultaneous accreditation from CALEA, the American Correctional Association Commission 

on Accreditation (ACA) and the National Commission on Correctional Healthcare (NCCHC); and we 

received the CALEA Flagship Award in 2008 when our Combined Communications Center demon-

strated success in the accreditation process and became a ñbest practicesò agency for other agencies 

seeking accreditation status. The high standards of ACSO are underscored by all of these accreditation 

awards. We have provided these services since 1841.  We stand for the highest quality law enforcement 

and inmate detention, rendered with dedication to equality, fairness and professional integrity. Our over 

800 sworn and civilian employees strive to keep our streets and communities safe for Alachua Countyôs 

citizens.  
 

ACSO works in cooperation with the nine local municipalities (Alachua, Archer, Gainesville, Haw-

thorne, High Springs, LaCrosse, Micanopy, Newberry, Waldo) that make up Alachua County to ensure 

that the services they provide are supported by the countywide jurisdiction and authority vested in the 

Sheriff.  In addition, ACSO maintains a strong working relationship with Santa Fe College and the Uni-

versity of Florida Police Departments. 
 

Despite a lingering failing national economy, your Alachua County Sheriffôs Office was able to continue 

to improve on successful programs and add innovative law enforcement tools, without impacting our 

budget.  In 2010, we launched a new interactive crime reporting program for citizens and for staff called 

CrimeReports.com and launched our new ACSO website. Followers on our Facebook, YouTube and 

Twitter social sites have increased the second year of our implementation, and new Public Service An-

nouncements on Domestic Violence, Crime Prevention, ACSO Programs, Gun Bounty and Internet 

Safety are popular hits.  Go to http://www.facebook.com/pages/Gainesville-FL/Alachua-County-

Sheriff/127800077278 , Twitter: http://twitter.com/AlachuaSheriff,   

YouTube: http://www.youtube.com/alachuasheriff to find out more. 
 

I am pleased to continue our FREE programs: RAD (Rape Aggression Defense), Teen Driver, and the 

Gun Bounty that receive numerous commendations weekly from citizens who appreciate these lifesav-

ing initiatives that prevent and deter crime. We provided instruction in Teen Driver Challenge to 158 

students in 2010 and held five RAD instruction classes in conjunction with Santa Fe College, and one 

private class for a church group.  We also sponsored a RAD Kids class in the summer, held at Santa Fe 

College which was quickly filled and received overwhelming community support.  In 2010 we had 23 

active Explorers in our Explorer Deputy program for youth ages 15-19 who have an interest in the law 

enforcement field.  These Explorers attended approximately 30 events and meetings where they provide 

parking, fingerprint and other needed assistance to our Deputies. 
 

In our third year operating under the community oriented policing philosophy the Patrol Division ex-

panded the role of the COPS unit into a new partnership, the ñSouthwest Library Partnershipò, which 

includes over 30 agencies and the Southwest Area Group (SWAG), a resident-driven group.  The South-

west Library Partnership works with SWAG to improve the quality of life in housing areas that are rife 

with crime, poor health and other social issues and includes dozens of countywide resource hubs brought 

directly to the residents of this area.   

A Message from the Sheriff  

http://www.facebook.com/pages/Gainesville-FL/Alachua-County-Sheriff/127800077278
http://www.facebook.com/pages/Gainesville-FL/Alachua-County-Sheriff/127800077278
http://twitter.com/AlachuaSheriff
http://www.youtube.com/alachuasheriff
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During the year, COPS hosted numerous community events including several story hour reading and 

book giveaway events, a United Way/SWAG food drive, and safety fairs.    

With generous donations by the community, we were able to replace three of the four new  K-9ôs that 

retired and/or passed away.  All four dogs are dual certified in narcotics detection and apprehension.  

Keeping the streets of Alachua County safe, our Motor Unit participated in several Click It or Ticket, 

Move Over Act, DUI, Seatbelt and Aggressive Driving Enforcement campaigns, issuing 4,412 citations 

alone during those week long enforcement initiatives.   

 Our SWAT Team finished 5th of 51 teams in the November International SWAT Team Roundup, and 

the Sniper Team took 1st, 8th and 12th individual place wins in the National Snipercraft competition in 

April.  

ACSO places a high priority on enhancing response to domestic violence and as such was the first law 

enforcement agency in Florida to implement the Lethality Assessment Program (LAP) whereby the dep-

uty on scene assesses victim danger and then links the victim to the local certified domestic violence 

center for help.  

The Department of the Jail was recognized for our efforts in our Community Outreach Programs includ-

ing: promoting literacy in our GED program- graduating 66 inmates, the highest number in the history of 

the Department of the Jail; graduating four inmates from the jailôs construction program; transcribing 

oral histories for the Matheson Museum, and providing work squads for city, county and social service 

agencies that generated a savings of more than $185,000.    

Our Combined Communications Center received recognition from the State Department of Health for 

our model training program for the new state law requiring Telecommunicator certification, in which our 

agency was 1 of only 9 sheriffôs offices out of 67 in the state who were able to achieve this.   In 2010, 

the Combined Communications Center processed a total of 420,117 telephone calls for service for law 

enforcement, fire and medical issues. Of these 268,585 calls came in on non-emergency or administra-

tive lines and 151,532 were emergency 9-1-1 telephone calls.  

The Alachua County Sheriffôs Office has 916 budgeted permanent positions.  During 2010, we averaged 

892 full-time, 36 part-time, 144 volunteer and 16 reserve employees.  Hiring qualified law enforcement, 

detention and civilian support staff that reflects the diversity of the Alachua County community takes 

frequent and targeted recruiting.  We are always looking for new talent to join our team.  If interested in 

becoming a part of our great team, contact our Human Resources Bureau at 352-367-4040.    

I am proud of the men and women of the ACSO who stepped up to the plate with innovative sugges-

tions, and also volunteered and donated to numerous external charitable organizations that the Sheriffôs 

Office supports throughout the year.   The generosity of our employees continues to be overwhelming, 

while they also struggle themselves with the impact the economy has had on them personally. 

As your Alachua County Sheriff, it is my honor to serve this community and to promote a service orien-

tation that compliments safety and quality of life. To learn more, please visit www.alachuasheriff.org.  

 

Sincerely,  

 

 

 

 

 
 

Sheriff Sadie Darnell 

https://legacy.alachuasheriff.org/exchweb/bin/redir.asp?URL=http://www.alachuasheriff.org/
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MISSION STATEMENT:  

 

SERVICE TO THE COMMUNITY FIRST, COMMITMENT TO THE EMPLOYEES 

ALWAYS.  
 

Through our partnerships we are...The Alachua County Sheriffôs Office 

VALUE STATEMENT :  
 

Protect, Serve and Support Our Community with Integrity 
 

AGENCY OBJECTIVES:  
 

#1 ï Provide the Highest Level of Protection to Our Citizens and Community. 

 

#2 ï Provide the Highest Level of Professional Service to Our Citizens and Community. 

 

#3 ï Provide Our Employees With the Support, Development and Resources that Pro-

motes Excellence in Protection and Service. 
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    Marlene Hanna 
  Executive Assistant 

      Robin Byrne 
Executive  Secretary 

David Huckstep 
Chief Deputy 

Todd Kelly 

PIO Sergeant 

Keith Vermillion 

Captain 

Robert Woody 

Director of the Jail 

Cindy Weygant 

General Counsel 

LeGran Hewitt 

Major 

Laura Knudson 

Bureau Chief 

Mike Fellows 

Major 

Command Staff  
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Norm Adkins 

Captain 
Jeff Cloutier 

Captain 

Charlie Lee 

Captain 

Donnie Love 

Captain 

Lori Stophel 

Captain 
Mike Tudeen 

Division Manager 

Don Tyson 

Captain 

Walt Withey 

Captain 

Linda Jones 

Division Manager 

Command Staff  

Karen Keith 

Division Manager 
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Office of the Sheriff  
 

Sadie Darnell, Sheriff  (352) 367 -4019 
 

Sheriff Sadie Darnell was sworn in as the first female Sheriff of Alachua County on November 14, 2006. 

She was re-elected to a second term in November 2008. She was born in Gainesville on December 23, 

1951, and educated in the public school system before going on to receive an Associates degree from 

Santa Fe Community College, a Bachelorôs Degree in Psychology and a Masterôs Degree in Educational 

Leadership both from the University of Florida. Prior to running for elected office as the Sheriff, she 

worked for 30 years for the Gainesville Police Department, having been promoted through the ranks to 

Captain before retiring and ultimately returning as the agencyôs Community Relations Coordinator, 

working with special needs citizens and victims.  
 

She is a graduate of the John F. Kennedy School of Government Executive Program and the 168th Ses-

sion of the FBI National Academy in Quantico, Virginia. She serves on the Florida Sheriffsô Association 

Board of Directors and is the co-chair of the Region 3 Domestic Security Task Force law enforcement 

committee. Among the numerous awards she has won are the Santa Fe Community Collegeôs Woman of 

Distinction Award in 1999, the Alachua County Office of Victim Service Award, Florida Law Enforce-

ment Officer of the Year in 2000, Pride Woman of the Year in 2005, and the Susan B. Anthony Award 

in 2005.  

Colonel David Huckstep, Chief Deputy  (352) 367 -4066 
 

Colonel David Huckstep is a 34+ year veteran in law enforcement, including 26 years at the Gainesville 

Police Department where he worked all aspects of law enforcement and rose through the ranks to Police 

Commander.  In 2001, after a lengthy nationwide search, he was selected by the City Council of Thom-

asville, Georgia, and served until November of 2006, as Thomasvilleôs Chief of Police. While there, he 

promoted Community Oriented Policing and earned both National and State Accreditations. 

Col. Huckstep holds a Masters in Public Administration from Columbus State University and a Bachelor 

of Science in Criminology from Indiana State University.  He is a graduate of the 220th Session of the 

FBI National Academy and has attended numerous executive level training programs with well over 

3000 hours of professional law enforcement training. 

Col. Huckstep was chosen by Sheriff Sadie Darnell upon her election in 2006, to serve as her Chief Dep-

uty, second-in-command.  The Chief Deputy assists the Sheriff in the day-to-day operations of the 

agency and assumes command of the agency in the absence of the Sheriff.  Three Department heads, two 

at the rank of Major and one civilian equivalent Director report directly to the Chief Deputy. 

 Department of OperationsðMajor Mike Fellows 

Criminal Investigation Division (Drug Task Force, Detectives, Forensics, Intelligence, Juvenile   

Relations, Domestic Security Task Force) 

Uniform Patrol Division Districts I & II (Patrol, Special Operations, Aviation, K-9, Traffic, et al.) 

 Department of Support ServicesðMajor LeGran Hewitt 

Judicial Services & Training Division (Civil, Court Security, Training & Warrants) 

Technical Services Division (Combined Communications Center, Information Technology, Fleet, 

Property) 

Administrative Services Division (Records, Accounting & Budget, Human Resources, Grants & 

Legislative Unit 

Department of the JailðDirector Robert Woody 
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Office of Professional Standards: (352) 384 -3050 
The Office of Professional Standards (OPS) Annual Report for 2010, includes a statistical analysis of all 

Formal Complaints, Disciplinary Actions, Fire Team Investigations and motor vehicle crashes as well as 

Inspections and Audits.   

 

During 2010, there were two hundred eighteen (218) Formal Complaints/Disciplinary Action/Fire Team 

cases agency-wide.  This includes two (2) Fire Team Investigations and thirty-nine (39) cases that are 

still pending. Out of the one hundred seventy-nine (179) closed cases, a total of three hundred fifty-one 

(351) allegations were generated.  Of that amount: 

 

29 cases or 16% were Formal Complaints, generating 169 allegations. Of the 169 allegations, 139 or 

82% were sustained. 

149 cases or 83% were Disciplinary Actions, generating 179 allegations. Of the 179 allegations, 170 

or 95% were sustained. 

2 cases or 1% were Fire Team Investigations, generating 4 allegations. One Fire Team Investigation 

is still pending. Of the three closed allegations, zero or 0% were sustained. 

Of the 179 closed cases, a total of 193 employees were involved. 

This represents 23% of our 839 employees. 

 

Of the total 351 closed allegations: 

309 or 88% were Sustained 

19 or 5% were Not-Sustained 

3 or 1% were Unfounded 

18 or 5% were Exonerated 

1 or 0% was Exonerated due to Policy Failure  

1 or 0% was Non-Preventable 

 

ACSO VEHICLE CRASH REVIEW COMMITTEE 

 

The ACSO Vehicle Crash Review Committee reviewed 103 crashes 

involving ACSO leased or owned vehicles during 2010. The number of crashes represented a twelve 

percent (12%) increase from the 92 crashes reviewed in 2009.  Of the 103 crashes in 2010, 46 or 45% 

were preventable and 57 or 55% were non-preventable. For comparison, of the 92 crashes in 2009, 38 or 

41% were preventable and 54 or 59% were non-preventable.   

 

Weather, unseen objects, road hazards, animals, lighting and overgrown vegetation were listed as con-

tributing causes in twenty one (21) crashes. The Office of Professional Standards continues to monitor 

trends that may reduce the number of traffic crashes. Of the 46 preventable crashes in 2010, 19 or 41% 

involved the driver striking a fixed object (curb, tree, pole, barrier, etc.) while moving forward.   

 

ACSO EVIDENCE AND AUDITS 

 

During 2010, an Evidence Annual Inspection was conducted by an OPS Investigator for the year of 

2009, and an Evidence Function Audit was completed for the year of 2010. 

 

Quarterly, an OPS Inspector conducts Investigative Evidence Fund Audits, totaling twelve (12) audits a 

year. There were four (4) Investigative Evidence Fund Audits conducted for the Criminal Investigative 

Division, four (4) for the Warrants Bureau and four (4) for the Gainesville-Alachua County Drug Task 

Force. 



www.alachuasheriff.org 2010 Annual Report 

  
P

ro
te

c
t, S

e
rv

e
 a

n
d

 S
u
p

p
o

rt O
u

r C
o

m
m

u
n

ity
 w

ith
 In

te
g

rity
  

 
  

  9  

 

Planning, Policy and Accreditation Bureau: (352) 491 -4450 

 

During 2010, the Planning, Policy and Accreditation Bureau functioned under the auspices of the 

Chief Inspector and contained the Planning & Policy Unit and the Accreditation Unit. The Bureau 

was recently placed under the Administrative Services Division.  

 

The Planning & Policy Unit researches, writes, edits, and promulgates the policies and procedures of 

the ACSO into the ACSO Directive Management System after review and approval by executive staff.  

 

The Accreditation Unit maintains all records pertaining to the accreditations currently held by the 

Alachua County Sheriffôs Office. Accreditation is a coveted award that symbolizes professionalism, ex-

cellence, and competence. The components of an accreditation program include professionals who act 

with discretion in the public trust to standards set by experts in the field. An independent process is de-

signed to implement the standards, verify compliance and award recognition. Currently, the ACSO has 

achieved accreditation status with the following entities:  

 

Commission for Florida Law Enforcement Accreditation (CFA). This accreditation allows a law 

enforcement agency to gain professional excellence, community and governmental support, as well 

as employee confidence in the direction and future of the agency. It also ensures pro-active manage-

ment systems and contributes to the reduction of liability during litigation and with insurance costs. 

Peripherally, it aids coordination with neighboring law enforcement agencies, as well as other seg-

ments of the criminal justice community and provides access to the latest state-of-the-art law en-

forcement practices.  

 

Florida Correction Accreditation Commission (FCAC). The overall purpose of the FCAC is to 

improve the delivery of correctional services. All aspects of Correctional operations are addressed 

through the standards, including: Admission, Classification, Housing, Sanitation, Food Services, 

Personnel Issues, Fiscal Activities, Security, Training, and Medical. Benefits of accreditation in-

clude: improved management, strengthening the facilityôs defense against lawsuits and complaints, 

increased accountability, enhanced public credibility for administrative and line staff, a safer and 

more humane environment for personnel and inmates, potential reduction in liability through adop-

tion of sound operating practices, demonstration of ñgood faithò effort to improve conditions of con-

finement, establishment of measurable criteria for upgrading programs, personnel and the physical 

plant. 
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Public Safety Communications Accreditation Program (PSCAP) through the Commission on 

Accreditation for Law Enforcement Agencies (CALEA). The Alachua County Combined Com-

munications Center became one of the first two Public Safety Communications Centers in Florida to 

achieve accredited status. Alachua County and Polk County were the first two Florida Communica-

tions Centers to become accredited, receiving the award on the same date in March of 2002. In 2008, 

the Combined Communications Center received the distinguished ñFlagship Awardò from CALEA  

       

In 2011, the Combined Communications Center received its second ñFlagship Awardò from CALEA, 

making it one of only several communications centers throughout the United States who have achieved 

this prestigious status. 

 
ADDITIONAL ACCREDITATION PROCESSES  

 

 

 

 

 

 

 

 

 

There are two (2) additional accreditations that take place at the Alachua County Sheriffôs Office that 

are not coordinated through the Accreditation Unit.  These are: 

 

National Commission on Correctional Healthcare (NCCHC). This accreditation is coordinated 

through the Support Services Division Manager at the Department of the Jail.  There are sixty-seven 

Standards for Health Services to be met in order to achieve accredited status. 

 

National Academy of Emergency Medical Dispatch (NAEMD). Emergency Medical Dispatch is co-

ordinated through the Quality Management Unit in the Combined Communications Center (CCC).  The 

CCC achieved its initial accreditation in 2006 and received reaccredited status on April 13, 2009.  This 

accreditation in also for a three-year period.  The CCC was awarded this accreditation by demonstrating 

compliance to the highest level of standards as set forth in the Academyôs Twenty Points of Accredita-

tion.   

Public Information Office: 367 -4050 
 

The Public Information Office (PIO) is a conduit for the most up-to-date information provided to the 

public concerning all matters relating to the Alachua County Sheriffôs Office. On average, the Public 

Information Office receives more than 100 media-related calls and 34 citizen requests for information 

weekly. In response to media inquiries, information is researched and disseminated through print, televi-

sion, radio interviews, social media and news releases.  Proactive coverage of major events, arrests, and 

unusual situations occurring within the scope of law enforcement work are provided as events unfold.  

The Public Information Office also coordinates media coverage in an effort to assist other divisions in 

locating fugitives, ascertaining information pertinent to criminal investigations, and finding missing per-

sons. In addition, the Public Information Office is responsible for producing the "North Central Florida's 

Most Wantedò TV segment. Furthermore, the PIO maintains the news/media and crime prevention por-

tions of the ACSO website, produces educational literature, the agency annual report, and maintains the 

agencyôs Facebook, Twitter, and YouTube accounts. 

http://www.ncchc.org/index.html
http://www.naemd.org/index.php
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The Trauma Intervention and Special Services Bureau (TISSB) was established by Sheriff Darnell 

in 2007. In 2010, TISSB focused on a number of special projects for the Sheriff along with the work of 

the Victim Advocate Unit. Seniors vs. Crime, a program administered by Floridaôs Office of the Attor-

ney General made a difference in the lives of local citizens with their ñsenior sleuths.ò 

 

In 2010, the Bureau continued its work with the Florida Coalition Against Domestic Violence to bring 

ñstate of the artò training to area law enforcement and partner agencies in an effort to better intervene in 

high danger intimate partner violence. National expert trainer and law enforcement veteran, Mark Wynn 

provided a full-day workshop on May 6th, Intimate Partner Violence: When Home is Where the Hurt Is. 

As a result of grant funding, the training was free to 112 local participants (46 sworn and 66 civilian.) 

 

Grant funding also provided for the development of a web-based training: Intimate Partner Violence. 

Training included topics of strangulation, predominant aggressor, dual arrests, high risk for homicide 

and child witness to violence. It was completed in the month of June by 170 ACSO sworn and 6 civilian 

employees. 

 

The Maryland Network Against Domestic Violence (MNADV) Lethality Assessment Program (LAP) 

was implemented at ACSO in September of 2009. With LAP, the deputy on scene assesses the victim 

danger and then links her/him to the local certified domestic violence center for help. As a result, victims 

of domestic violence are accessing services sooner than ever before. For the first year of operation, 

ACSO deputies conducted 414 screens (1.13 per day) for high danger in intimate partner violence. Fifty-

nine percent of the 414 screens scored in as High Danger (246 victims.) Deputies effectively linked 140 

of the 246 ñhigh dangerò victims to the local hotline for service. 

 

To strengthen response to high danger victims, Bureau staff participated in the InVEST (Intimate Vio-

lence Enhanced Services Team) along with the ACSO domestic violence detective and Peaceful Paths 

advocate. The team reviews all LAPs, domestic battery, and dating violence cases to ensure enhanced 

services for victims. Follow-up services include relocation, injunctions for protection, referral to social 

service programs, counseling well-being checks, safety planning, crime compensation and shelter. The 

InVEST team met weekly in 2010.  

 

TISSB Bureau Chief Laura Knudson served on the Law Enforcement Families Partnership (LEFP) 

Statewide Committee to develop a Model Policy on Officer-Involved Domestic Violence. The Commit-

tee was guided by the Institute for Family Violence Studies at Florida State University.  

 

LEFP has been actively working with the Florida Department of Law Enforcement, the Florida Police 

Chiefsô Association, the Florida Sheriffsô Association, the Florida Coalition Against Domestic Violence, 

and the Florida Counsel Against Sexual Violence to help develop a comprehensive approach to reduce 

and prevent officer-involved domestic violence in Florida. The statewide policy was launched in June, 

2010, and distributed to law enforcement agencies across the state. 

 

According to the National Organization of Victim Assistance, experts have learned over the years that 

crime victims who are treated with dignity, compassion and respect will learn to cope more effectively 

with the pain of being a crime victim.  
 

 

Trauma Intervention and Special Services Bureau:  
(352) 367-4099 
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To that end, the Victim Advocate Unit of the Sheriffôs Office was established in 1997. Funding for the 

program is provided through a grant by the Floridaôs Office of the Attorney General with federal Vic-

tims of Crime Act  (VOCA) dollars. In 2010, the Victim Advocate Unit was awarded a VOCA grant in 

the amount of $107, 070 to continue providing direct services to victims of crime.  

 

Currently, the unit is staffed with four victim advocates. Advocates offer advocacy and services to 

victims who report their crimes to the Alachua County Sheriffôs Office. Those served include victims of 

property crime and crimes against persons like child physical abuse, child sexual abuse, DUI crashes, 

domestic violence, elder abuse, stalking, robbery, assault, and survivors of homicide victims.  

 

Staff are on call 24 hours-a-day to provide immediate on scene crisis intervention and support. As first 

responders, victim advocates work in partnership with deputies and detectives to take care of the needs 

of crime victims. Assistance also includes accompaniment at court-related proceedings, victim 

compensation, notification of rights and community resource information and referral services. In 2010, 

staff provided services to 4,816 victims of crime. 

 

To fully meet the needs of victims of crime within Alachua County, the unit depends on volunteers from 

the community and interns from the University of Florida and Santa Fe College. Volunteers must be 

over the age of 18 and complete an application and background check. In 2010, the unit had five 

volunteers/interns who provided 739 hours of service to victims of crime. 

 

Seniors vs. Crime  
 

Seniors vs. Crime is a program of the Floridaôs Attorney Generalôs Office. The Sheriff houses the 

program so local seniors and/or anyone who may be a victim of consumer fraud can benefit from the 

service. Founded in 1989 by the Attorney General and the American Association of Retired Persons, the 

program uses retired volunteers to not only educate Floridians on consumer fraud, but also to help in 

some consumer investigations. In addition, the volunteers regularly conduct seminars on how seniors 

can protect themselves from becoming crime victims.  

 

Citizens are encouraged to talk with the programôs ñsenior sleuthsò if someone has taken advantage of 

them, cheated them out of money, or not delivered on what they promised. In 2010, Seniors vs. Crime 

had 56 cases. Ten were resolved with recovery. The value recovered was $37,427. During the year, 

volunteers provided 883 hours of service to Alachua County.  

 

For program information, consumer inquiries, consumer complaints, or to schedule a Consumer 

Seminar, please call 1-800-203-3099 or visit the website: www.seniorsvscrime.com.  

 

Community Outreach  
 

Collaborations with other victim serving agencies ensure coordinated services in the County. Designated 

Bureau staff act as community ambassadors by creating partnerships that ensure improved service. In 

2010, TISSB staff served on the Alachua County Childrenôs Alliance, Coalition Against Sexual Vio-

lence, Child Abuse Prevention Task Force, Domestic Violence Task Force, the Victimsô Rights Week 

Committee, Multidisciplinary Team of the Child Advocacy Center, Office of the State Attorney Domes-

tic Violence Committee, Sexual Battery Committee of the Gainesville Commission on the Status of 

Women and the Alachua County Human Trafficking Task Force.  

Victim Advocate Unit  
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Staff also participated in the local Coordinated Community Response (CCR) to Domestic Violence. Ef-

forts to implement best practices across the criminal justice system continue with the intent to increase 

safety of victims and accountability of offenders. Bureau staff participated in several workgroups this 

year. As gaps in service are identified, new workgroups establish year to year to tackle the barriers to 

safety.  
 

For the 20 year anniversary of the ñGainesville Student Murders,ò TISBB staff worked with surviving 

family members to establish an island at the entrance to the Sheriffôs Office that serves as a living me-

morial to all homicide victims. 
 

Staff worked with community partners and the Public Information Office to develop a billboard and 

public service announcement on domestic violence. The billboard: Know the Danger, Stop the Terror at 

Home was on display and the PSA launched in October for Domestic Violence Awareness Month. In 

addition, an ACSO Victim Advocate worked with the Florida Coalition Against Domestic Violence to 

create culturally competent materials for Creole speaking residents/victims in an effort to make sure that 

language was not a barrier to victims seeking services. As members of the Alachua County Childrenôs 

Alliance, staff worked with child-serving agencies on an application to Americaôs Promise Alliance. 

Alachua County was chosen as one of the 100 Best Communities for Young People and awarded the 

designation in November. Throughout 2010, collaborations and partnerships created improved services 

for victims of crime and hopefully created a climate of respect for them as they journey to a place of re-

silience.  
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Department of Support Services  

Administrative Services 
Division  
 

Accounting & Budget Bureau  
Records Bureau  
Human Resources Bureau  
Grants & Legislative Unit  

 
 
Technical Services Division  

Communications Operations Bureau  
Support Bureau  
 Fleet Maintenance Unit  
 Property/Facilities Unit  
 Evidence Section  
Technology Support Bureau  
 Information Technology Unit  
 False Alarm Reduction Unit  
 Support Services Unit  
 CAD/GIS Unit  

 
 
Judicial Services & Training Division  

 
Civil Bureau  
Court Security Bureau  
Training Bureau  
Warrants Bureau  


