ALACHUA COUNTY
SHERI FFO0OS O

2621 SE Hawthorne Road
P.O. Box 1210
Gainesville, Florida 32641
www.alachuasheriff.org

2009 Annual Report

Your Al achua County Sheriff

Sadie Darnell, Sheriff




A Message from the Sheriff

I am pleased to present the 2009 Al a
(ACSO) Annual ReportT he Al achua County Sheri ff
credited 5 ACO0 (Criminal, Court, Civ
tions) law enforcement agency with jurisdiction in approximately 960

square miles of Alachua County. We have provided these services since

1841. We stand for the highest quality law enforcement and inmate de-

tention, rendered with dedication to equality, fairness and professional

integrity. Our over 800 sworn and civilian employees strive to keep our
streets and communities safe for Al a

We work every day in cooperation with the nine local municipalities
(Alachua, Archer, Gainesville, Hawthorne, High Springs, LaCrosse,
Micanopy, Newberry, Waldo) that make up Alachua County to ensure
that the services they provide are supported by the countywide jurisdic-
tion and authority vested in the Sheriff.

Even in the third year of a tough national failing economy, your Alachua
County Sheriffoés Office was able to improve on su
ment tools, without impacting our budgéh much of what we accomplished this year, we had to look

internally for ways to save money without cutting our servid¢esn proud of the men and women of

the ACSO who stepped up to the plate with innovative suggestions, and also volunteered and donated to
numerous external charitable organizati oSnee that t
being elected Sheriff, | have encouraged deputies and civilian personnel to serve in our community by
committing personal and etfuty time with the elderly, homeless, disabled and our yoliie generos-

ity of our employees continues to be overwhelming, while they also struggle themselves with the impact

the economy has had on them personally.

ACSO deputies answered approximately 91,000 calls for service in 2009. The crime rate has steadily
decreased in Alachua County over the past three years, some of that | believe to be the result of obser-
vant and participatory citizens, and due to the new innovative programs. Our community oriented polic-
ing (COPS) unit is in their second year of operation. They have successfully formed partnerships with
area businesses and reinvigorated Neighborhood Crime Watch programs.

Utilizing county property purchased for $1/acre, deputy labor, and talent, the Rural Services Unit

planned, organized and built a livestock impound pen for ACSO in LaCrBsdeon a 30 acre pas-

ture, the full service facility will be used for
abused, neglected and criminal cases; and those found loose.

In 2009, we partnered with local law enforcement officials in kicking off our new Gun Bounty Program.
Anonymous callers who contact a tip line that leads to an arrest for a crime committed with a firearm in
Alachua County can get up to $1,000 rewaféeping guns used in illegal activities off the streets and
out of the hands of criminals will keep our citizens safer.

Youth programs and prevention initiatives are still a priority with me ané@&Teen Driver program,

a driver safety course for youth between the ages-G918ontinues to be one of the most successful
programs of t hlen ShOexd ,f ftblse Ohdmecret.um conti nues to
Upo signs at the exit/entrance areas of all of ou
follow the law, stay safe and buckle up.
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This year, ACSO joined the social networking craze with our own Facebook, YouTube and Twitter so-
cial media sites. Go tattp://www.facebook.com/pages/Gainesville  -FL/Alachua - County-
Sheriff/127800077278 , Twitter: http://twitter.com/AlachuaSheriff , YouTube:http://
www.youtube.com/alachuasheriff to find out more.

The Department of the Jail was recognized for our efforts in promoting literacy in our GED program and
for new inmate culinary and construction programs, designed to provide job skills for offenders upon
their release.

Our Combined Communications Center successfully transitioned from a 15 year old dispatch system to
a state of the art Computer Aided Dispatch system in Apiglw technology laptops, GIS mapping,

radio communication, etc. continue to keep our Center at the forefront of law enforcement tools for our
deputies, thus improving call response time and data accuracy.

During 2009, the Agency averaged 824-tuihe, 36 partime, and 144 volunteer and 10 reserve em-
ployees. Hiring qualified law enforcement, detention and civilian support staff that reflects the diversity
of the Alachua County community takes frequent and targeted recrlitiegare always looking for

new talent to join our team. If interested in becoming a part of our great team, contact our Human Re-
sources Bureau at 3557-4040.

As your Alachua County Sheriff, it is my honor to serve this community and to promote a service orien-
tation that compliments safety and quality of life. To learn more, pleasevwisitalachuasheriff.org

éo_&—asw

Sheriff Sadie Darnell

Sincerely,

MISSION STATEMENT:

SERVICE TO THE COMMUNITY FIRST, COMMITMENT TO THE EMPLOYEES
ALWAYS.

Through our partnerships we are... The A
Always Committed to Serving Others

VALUE STATEMENT :
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Protect, Serve and Support Our Community with Integrity
AGENCY OBJECTIVES:

#1717 Provide the Highest Level of Protection to Our Citizens and Community.

#21 Provide the Highest Level of Professional Service to Our Citizens and Community.

#3171 Provide Our Employees With the Support, Development and Resources that Pro-
motes Excellence in Protection and Service.

2009 Annual Report www.alachuasheriff.org
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http://www.facebook.com/pages/Gainesville-FL/Alachua-County-Sheriff/127800077278
http://twitter.com/AlachuaSheriff
http://www.youtube.com/alachuasheriff
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Command Stalff

David Huckstep Robin Byrne

Executive Secret Marlene Hanna
Chief Deputy xecutive Secretary

Executive Assistant

Mike Fellows LeGran Hewitt Robert Woody
Major Major Director of the Jail
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Keith Vermillion Steve Maynard Cindy Weygant Laura Knudson
Captain Lieutenant General Counsel Bureau Chief
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Command Stalff

Norm Adkins Jeff Cloutier

! Charlie Lee
Captain

Captain Captain

Donnie Love
Captain

Linda Jones Karen Keith
Division Manager Division Manager
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Lori Stophel Mike Tudeen Don Tyson Walt Withey
Captain Division Manager Captain Captain
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Office of the Sheriff
Colonel David Huckstep, Chief Deputy 367 -4066

Colonel David Huckstep is a 34+ year veteran in law enforcement, including 26 years at the Gainesville

Police Department where he worked all aspects of law enforcement and rose through the ranks to Police
Commander. In 2001, after a lengthy nationwide search, he was selected by the City Council of Thom-
asvill e, Georgi a, and served until November of 20
promoted Community Oriented Policing and earned both National and State Accreditations.

Col. Huckstep holds a Masters in Public Administration from Columbus State University and a Bachelor
of Science in Criminology from Indiana State University. He is a graduate of the 220th Session of the
FBI National Academy and has attended numerous executive level training programs with well over
3000 hours of professional law enforcement training.

Col. Huckstep was chosen by Sheriff Sadie Darnell upon her election in 2006, to serve as her Chief Dep-
uty, secondn-command. The Chief Deputy assists the Sheriff in thetalalpy operations of the

agency and assumes command of the agency in the absence of the Sheriff. Three Department heads, two
at the rank of Major and one civilian equivalent Director report directly to the Chief Deputy.

Department of OperatiodsMajor Mike Fellows

e Criminal Investigation Division (Drug Task Force, Detectives, Forensics, Intelligence, Juvenile
Relations, Domestic Security Task Force)

e Uniform Patrol Division Districts | & Il (Patrol, Special Operations, AviatioRQ KTraffic etc)
Department of Support ServiéedMajor LeGran Hewitt
o Judicial Services & Training Division (Civil, Court Security, Training & Warrants)

e Technical Services Division (Combined Communications Center, Information Technology, Fleet,
Property)

e Administrative Services Division (Records, Accounting & Budget, Human Resources, Grants &
Legislative Unit

Public Information Office 367 -4050

The Public Information Office (PIO) is a conduit for the mostadate information provided to the

public concerning al/l matters relating to the Al a
Information Office receives more than 100 medikated calls and average 34 citizen requests for infor-

mation weekly. In response to media inquiries, information is researched and disseminated through

print, television, radio interviews, and news releases. Proactive coverage of major events, arrests, and
unusual situations occurring within the scope of law enforcement work are provided as events unfold.

The Public Information Office also coordinates media coverage in an effort to assist other divisions in
locating fugitives, ascertaining information pertinent to criminal investigations, and finding missing per-
sons. In addition, the Public Information Office is responsible for producing the "North Central Florida's
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Most Wantedo TV segment . Furthermore, the Pl O mai
tions of the ACSO website, produces educational literature, the agency annual report, and maintains the
agencyds Facebook, Twitter, and YouTube account s.
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Office of Professional Standards: 384 -3050

INTERNAL AFFAIRS

The Office of Professional Standards (OPS) Annual Report for 2009, includes a statistical analysis of all
Formal Complaints, Disciplinary Actions and motor vehicle crashes as well as Inspections and Audits.

During 2009, there were one hundred sevéwty (172) Formal Complaints/Disciplinary Action cases
agencywide. This includes one (1) Deputy involved shooting investigation*. Twelve (12) of the 172
cases are still pending. Out of the one hundred sixty (160) closed cases, a total of two hundred seventy
two (272) allegations were generated. Of that amount:

e 51 cases or 32% were Formal Complaints, generating 139 allegations. Of the 139
allegations, 42 or 30% were Sustained.

e 108 cases or 68% were Disciplinary Actions, generating 133 allegations. Of the
133 allegations, 119 or 89% were Sustained.

e Of the 160 cases, there were a total of 202 employees involved, which represents
25% of the 824 employees.

*The shooting investigation was not included in these figures.

Total of 272 Allegations

Agency-Wide Of the total 272 allegations, 161 or 59%
were Sustained, 43 or 16% were Not
Sustained, 29 or 11% were Unfounded and
= Unfounded 39 or 14% were Exonerated.

Exonerated

m Not-Sustamed

m Sustained

VEHICLE CRASH REVIEW COMMITTEE

The Vehicle Crash Review Committee reviewed nistety (92) crashes involving ACSO leased or
owned vehicles during 2009. The number of crashes represented a fifteen percent (15%) increase
the eighty (80) crashes reviewed in 2008, yet the percentage of preventable crashes dropped ten p
(10%) . Maj or revisions to the ACSO Supervis
2009, and continue to be an essential element of our yearly statistics.

) INO Woddns pue anIas ‘109101d

10”

I'n April of 2009, the Supervisords Report of

number of hours of sleep prior to the crash. This was initiated in an effort to determine if any of

crashes may be due to sleep deprivation. Data from this recent revision has proved inconclusive an
easily verified. In the contributing cause category, mobile telephones and mobile data terminals (Ml
were only listed as a contributing cause in three (3) crashes. However, weather, unseen objects,
hazards, animals, lighting and overgrown vegetation were listed as contributing causes ifiduenty
(24) crashes.

Aibaivl yum Allunwiu
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Planning, Policy and Accreditation Bureau: 491  -4450

ThePlanning, Policy and Accreditation Bureaufunctions under the auspices of the Chief Inspector
and contains thBlanning & Policy Unit and theAccreditation Unit.

ThePlanning & Policy Unit researches, writes, edits, and promulgates the policies and procedures of
the ACSO into the ACSO Directive Management System after review by executive staff and approval
by the Sheriff.

TheAccreditation Unit maintains all records pertaining to the accreditations currently held by the
Al achua County Sheri f dodetedaardhdt symholizes profesdoddligmaex-i on i s
cellence, and competence. The components of an accreditation program include professionals who act
with discretion in the public trust to standards set by experts in the field. An independent process is de-
signed to implement the standards, verify compliance and award recognition. Currently, the ACSO has
achieved accreditation status with the following entities:
e Commission for Florida Law Enforcement Accreditation (CFA). This accreditation allows a law
enforcement agency to gain professional excellence, community and governmental support, as well
as employee confidence in the direction and future of the agency. It also enstaesvermanage-
ment systems and contributes to the reduction of liability during litigation and with insurance costs.
Peripherally, it aids coordination with neighboring law enforcement agencies, as well as other seg-
ments of the criminal justice community and provides access to the latestfdtatart law en-
forcement practices.
e Florida Correction Accreditation Commission (FCAC). The overall purpose of the FCAC is to
improve the delivery of correctional services. All aspects of Correctional operations are addressed
through the standards, including: Admission, Classification, Housing, Sanitation, Food Services,
Personnel Issues, Fiscal Activities, Security, Training, and Medical. Benefits of accreditation in-
clude: improved management, strengthening the f.
increased accountability, enhanced public credibility for administrative and line staff, a safer and
more humane environment for personnel and inmates, potential reduction in liability through adop-

tion of sound operating practices, demonstratio
finement, establishment of measurable criteria for upgrading programs, personnel and the physical
plant.

e Public Safety Communications Accreditation Program (PCAP)The Alachua County Combined
Communications Center becamae of the firstwo Public Safety Communications Centers in Flor-
ida to achieve accredited status. Alachua County and Polk County wéiretttveo Florida Com-
munications Cente® become accredited, receiving the award on the same date in March, 2002.
ACSO has maintained its Accreditation ever since.
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Trauma Intervention and Special Services Bureau: 367  -4099

The Trauma Intervention and Special Services Bureau (TISSB) was established by Sheriff Darnell in

2007. In 2009 TISSB focused on a number of special projects for the Sheriff along with the work of the

Victim Advocate Unit. The ACSO places a high priority on enhancing our response to domestic vio-

lence incidences because:

o domestic violence homicide, with law enforcement and service provider intervention, is one of the
only homicides which can be prevented,;

o domestic violence calls are consistently one of the most dangerous calls to which law enforcement
responds;

o domestic violenceelated incidents are one of the most frequent calls made to law enforcement;

e between 1992007, Alachua County was identified as being one of five counties in the state with
the highest number of domestic violene¢ated homicides.

In 20009, t he Bureau worked with the Florida Coali
arto training to area | aw enforcement and partner
intimate partner violence. Dr. Jackie Campbell of Johns Hopkins University provided instruction on

evidence based Intimate Partner Violence Risk Assessments. As a follow up, the Maryland Network

Against Domestic Violence introduced the Lethality Assessment Program (LAP) whereby the deputy on
scene assesses victim danger and then links her/him to the local certified domestic violence center for

help. LAP was implemented by the Sheriff on SeptemBeAd a result, victims of domestic violence

are accessing services sooner than ever before.

The TISSB Bureau Chief was appointed to the Law Enforcement Families Partnership (LEFP) State
Committee to develop a Model Palicy on Officer Involved Domestic Violence. The Committee is
guided by the Institute for Family Violence Studies at Florida State University. LEFP has been active
working with the Florida Department of Law Enforcement, the Florida Police Chiefs Association, the
Fl orida Sheriffodos Associati on, t he Florida Cf¢
Against Sexual Violence to help develop a comprehensive approach to reduce and prevent officer
involved domestic violence in Florida.

Victim Advocate Unit

According to the National Organization of Victim Assistance, experts have learned over the years th
crime victims who are treated with dignity, compassion and respect will learn to cope more effectivel
with the pain of being a crime victim.

To that end, the Victim Advocate Unit of the
program is provided through a grant by Fl ori
Crime Act (VOCA) dollars. In 2009, the Victim Advocate Unit was awarded a VOCA grant in the
amount of $107,079.

Currently, the unit is staffed with four victim advocates. Advocates offer advocacy and services to vig
tims who report their crimes to the Al achua
property crime and crimes against persons like child physical abuse, child sexual abuse, DUI crashe
domestic violence, elder abuse, stalking, robbery, assault and survivors of homicide victims.

Staff are on call 24 howaday to provide immediate estene crisis intervention and support. As first
responders, victim advocates work in partnership with deputies and detectives to take care of the ne
of crime victims. Assistance also includes accompaniment ate®atéd proceedings, victim compen-
sation, notification of rights and community resource information and referral services. In 2009, staff
provided services to 6,896 victims of crime.

Aubalu] yum Alunwwo) no uoddns pue anas 1099101d
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To fully meet the needs of victims of crime within Alachua County, the unit depends on volunteers from
the community and interns from the University of Florida and Santa Fe College. Volunteers must be

over the age of 18 and complete an application and background check. In 2009, the unit had eight volun-
teers/interns who provided 1,071 hours of service to victims.

Seniors vs. Crime

Seniors vs. Crime is a special project of the FIlo
program so Alachua County citizens can benefit from the service. Founded in 1989 by the Attorney

General, the program uses retired volunteers to not only educate Floridians on consumer fraud, but also

to help in some consumer investigations. In addition, the volunteers regularly conduct seminars on how
seniors can protect themselves from becoming victims of fraud.

Citizens are encouraged to talk with the programb
them, cheated them out of money, or not delivered on what they promised. In 2009, the program had 10
active volunteers which allowed the program to increase office hours.

The following 2009 cases illustrate the impact of Seniors vs. Crime. The senior sleuths helped a client
recover cash and personal property worth $84, 638.
ter the client sold her home. Approximately $82,000.00 in cash was returned to the client.

An elderly female client paid a drilling company $800.00 to have a well drilled but after several months
the company had not provided the service. Senior sleuths contacted the company and the money was
returned.

Seniors vs. Crime assisted an elderly man who contracted with a learning service to receive instruction
via the internet on how to set up a website and internet business. The learning service set up a credit ac-
count so the client could pay for the services. The client complained to the company about the quality of
the program and tried to terminate the contract. Senior sleuths made several calls and sent letters to the
company on behalf of the client. Ultimately the company agreed to cancel the contract and pay the
$13,621.00 bill on the credit account.

For program information, consumer inquiries, consumer complaints, or to schedule a Consumer Semi-
nar, please call-800-203-3099 or visit the website: www.seniorsvscrime.com. Their office number at
t he Al achua Count y36/330628.r i f f 6s Office is 352

Community Outreach

Collaborations with other victim serving agencies ensure coordinated services in the County. Currently,

TISSB staff serves on the Coalition Against Sexual Violence, Child Abuse Prevention Task Force, Do-
mestic Violence Task Force, the Victimsd Rights W
Child Advocacy Center, Office of the State Attorney Domestic Violence Committee, Sexual Battery

Committee of the Gainesville Commission on the Status of Women and Alachua County Human Traf-

ficking Task Force.

After a community training offered by the Gainesville Police Department and conducted by Battered
Womenébés Justice Project, Gainesville and Al achua
a local Coordinated Community Response (CCR) to Domestic Violence. Efforts to implement best prac-
tices across the criminal justice system are underway with the intent to increase safety of victims and
accountability of offenders. Bureau staff participated on several workgroups this year to include danger
assessments, civil injunctions, victim service response, probation services and fatality review.

Designated bureau staff also act as community ambassadors by creating partnerships that ensure im-
proved service. Affiliations in 2009 included the
(I'nti mate Violence Enhanced Services Team), the D
ance, Alachua County Poverty Reduction Advisory Board and the Florida Coalition Against Domestic

Violence Policy Committee.

www.alachuasheriff.org 2009 Annual Report



Department of Support Services

- Accounting & Budget Bureau
\ 1 138475 ‘ Records Bureau

Yot £l P iTerancdl Coreb §0Pho I 06 Human Resources Bureau

Grants & Legislative Unit

Technical Services Division
« Communications Operations Bureau
Support Bureau
Support Services Unit
Property/Facilities Unit
. Evidence Section
Technology Support Unit
Information Technology Unit
. False Alarm Reduction Unit
Fleet Maintenance Unit
CAD/GIS Unit

Civil Bureau

Court Security Bureau
Training Bureau
Warrants Bureau
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Administrative Services Division
Accounting & Budget Bureau: 367 -4058

BUDGET: For Fiscal Year 2009/10:

The Al achua County Sher.i

General Fund: Budget total General Fund budget for the fiscal
year beginning October 1, 2009 and
5211 Law Enforcement $29,280,160 ending September 30, 2010 totals
523i Jail o 26,703,372 $65,497,752, a 3% reduction from the
5251 Combined Communication Centei6,815,454 previous yeards total b L
7111 Court Security/Bailiffs 2,698,766 source of revenue in the General Fund is
transfers in from the Board of County
Total General Fund $65,497,752 Commissioners consisting mainly of ad
valorem revenues in the form of prop-
Total Special Revenue Funds $ 3,318,288 erty taxes. The 3% reduction in this fis-
(Includes Grants, Inmate Commissary cal yearos total budget
Restitution, LE Trust Fund, etc.) to property tax reform imposed by the
Grand Total All Funds $68,816,040 Florida Legislature, the doubling of the
homestead exemption and the downturn
in the U.S. Economy.

The budget funds salaries and benefits, operating expenses andretgiitdl items. The budget is

divided into four main functions consisting of Law Enforcement, Jail, Combined Communications
Center and Court Security/Bailiffs. Law Enforcement represents 44.7% of the General Fund budget,
the Jail represents 40.8%, the Combined Communications Center represents 10.4%. Court Security/
Bailiffs represents the smallest portion at 4.1%.

Salaries and benefits represent over 80% of the total General Fund budget. Operating costs mainly con-

sist of technology related expenses, liability and auto insurance and mandated contracts such as the In-
mat e Medi cal Contract, which alone represents 64.
100% of the capital related budget.

In addition to the Gener al Fund, the Sheriffods Of
for the proceeds of specific revenue sources that are legally restricted to expenditure for specified pur-

poses. Our Special Revenue funds consist mainly of State and Federal grants awarded to the agency
throughout the year. Our largest source of grant funding for the 2009/10 fiscal year is from the American
Recovery and Reinvestment Act (ARRA).

The Accounting & Budget Bureau is responsible for the sound and timely accounting of all fiscal mat-
ters of the ACSO in accordance with generally accepted accounting principles. The Bureau prepares the
annual certified budget for presentation to the Board of County Commissioners and monitors the budget
throughout the year. The Bureau also hosts the annual independent audit of the financial statements and
prepares financial statements for presentation to the Auditor General.

Other responsibilities of the Bureau include Accounts Payabid/dgikly Payroll Processing and Pay-
roll Quality Control, Purchasing, Trust Funds and Grant Financial Reporting.

www.alachuasheriff.org 2009 Annual Report



Records Bureau: 367 -4006

The Records Bureau is a 24/7 operation responsible fg
customer service to the public and support to law enfa
ment personnel locally and throughout the country. Thi
bureau provides entry and maintenance of all cownty
wanted persons, missing persons and stolen property
in the Florida and National Criminal Information Cente
systems within the guidelines set by the Florida Depal
ment of Law Enforcement and Federal Bureau of Inve
gations.

The Records Bureau services include emergency injunction preparation, electronic fingerprint services,
public record requests (in accordance with Florida State Statute 119, Public Record Law), maintenance
of all the agency law enforcement report files, and data entry into the records management systems.

Crime in Alachua County (ACSO Reported)

Per Capita Crime
Rate of 1,000

H Violent Crime Rate
B Property Crime Rate
W Total Crime Rate

Q )
S S
P P D ®

The Records Bureau calculates the Uniform Crime Reporting statistics on-arsemail and annual
basis and submits them to the Florida Department of Law Enforcement.

The Grants & Legislative Unit: 367 -4031

The Grants and Legislative Unit performs grant research, develog
ment, implementation and compliance monitoring of all grants, a§
supports the Sheriff in Federal and State legislative affairs.
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Additional support is provided by facilitating, managing, impleme :
ing special projects and initiatives, and providing information anc
assistance to various entities, both internally and externally.
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Human Resources Bureau: 367 -4040

The Human Resources Bureau (HRB) primary goal is to enhance the Alachua County Sheriff's Office

pursuit of professional standards by providing the expertise and best practices in the areas of recruit-

ment , motivation, devel opment and ¥ihghpefdm-on of tt
ing personnel.

The HRB is responsible for the overal/l hiring proc
to:

e Arranging oral board interviews, medical appointments, academic testing and performance testing

such as firearms and physical agility.

e New hire orientation, employee benefits, promotional testing, supervisory training, the perform-

ance evaluation system, and employee career service appeals.

e Ensuring compliance with all local, state and federal employment laws and regulations.

Management of all personnel employment files, ensuring proper storage and confidentiality.

The HRB also facilitates th@anagement and administration of:

e The various recognition programs and activities, compensation administciizmye in employ-

ment status, educati@nd wellness programs.

e Administer legally mandated programs such as Family Medical Leave; anet&hodnd

Longterm disability.

e The State of Florida Retirement System pension and investment plans for all eligible employees.

e The risk management program including the agency's annual insurance renewal process.

The agencyb6s identification card security system,
rity regarding access.

The Al achua County Sheriffés Office has 888 budge
824 full-time, 36 partime, and 144 volunteer and 10 reserve employees. Hiring qualified law en-
forcement, detention and civilian support staff that reflects the diversity of the Alachua County com-

munity takes frequent and targeted recruiting.

ALACHUA COUNTY SHERIFF'S OFFICE
DEMOGRAPHICS
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Human Resources Bureau Continued

During 2009, the Human Resources Bureau and the Agency Recruitment Team attended job fairs and
coordinated presentations to many schools and academies throughout our county.

SAMPLING OF RECRUITMENT TEAM EFFORTS IN 2009

January 21, 2000 Santa Fe College Archer Center
January 24, 2000 Family Fun Day’ K-Mart
March 28,2009 Amer i can Herobs Air

May 29, 2009 Grace Unity Methodist Church

The Human Resources Bureau received and processed approximately 897 applications during 2009, re-
sulting in 80 applicants hired for various positions within the agency.

Applications Processed
The Al achua Co vs
Office hiring process includes 3 Applicants Hired 2009
comprehensive background in- Employses Hired
vestigation. During 2009, the .
HRB background investigators
checked 439 prior employer re
erences and 315 personal refe Applications
ences, conducted 123 door to S
door neighborhood checks, ang
administered 127 polygraph ex|
aminations.

Background Investigations

- 127

™ Prior Employments

= Personal References

Aubaiu] yum Alunwwo) 1nO uoddns pue anas 109101d

= Door to Door

= Polygraphs
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Technical Services Division

Combined Communications Center: 955 -1818

COMBINED COMMUNICATIONS CENTER
2008 CALEA FLAGSHIP AWARD RECIPIENT

o WL P

The Combined Communications Center (CCC) is a consolidated communications center that provides
public safety communications services for the Al a
Rescue, Gainesville Police Department (GPD), and Gainesville Fire Rescue (GFR). Additionally, the

Center also provides contractual police or fire communications services to other municipalities within

the county that includes Waldo, High Springs, Alachua, LaCrosse, Archer, Micanopy, Newberry, and

Melrose.

The Combined Communications Center is staffed with highly trained professionals 24-deyrs365

daysay ear . They are the Afirst of first responderso
sense out of chaos, determine the best course of action, and quickly forward that information to the ap-
propriate public safety first responder. They must also monitor

multiple radio frequencies, dispatch calls to the police, fire, and

medical units, access a variety of local, state, and federal data-

bases, and track activities in the field. The split second decisions

they make can mean the difference between life and death.

All Telecommunicators are certified in Cardiopulmonary Resus-
citation (CPR) and Emergency Medical Dispatching (EMD).
EMD allows Telecommunicators to provide faeival first aid.

The CCCis equipped with some of the most modern and technologically advanced equipment systems.
It features a fully enhanced191 system (E911) that automatically displays the telephone number and
location of 91-1 calls made from landline and wireless phones, a Compided Dispatch system

(CAD) that tracks all calls for service, law enforcement, fire rescue, and medical activities. The Center
also uses an 800 MHz trunked radio system that allows for local and statewide interoperable radio com-
munications.
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